BurlingtonPost.com: Article: Retired professionals share experience with entrepreneurs

Home Jobs & Classifieds | Arts & Entertainment | News | Business | Sports | Opinions & Letters | Parenting

angm%[ Classifieds « Movies « Photo Gallery

STORY REAL ESTATE | HOME BUILDERS

5 Day Forecast

Page 1 of 2

TODAY: H16/L -1

Search our site

Find a Local Business

JQuick search

| Browse our other websites

=

> >
Home Home > News > Story

Jobs & Classifieds

Arts & Entertainment Search News:

Zj::ess Retired prof_essiona_ls [1]
share experience with

Sports entrepreneurs Business

Opinions & Letters Business Advisory
Mar 14, 2008 Group

Advertise with Us

he following article is provided by

the Business Advisory Group
(BAG), a local non-profit organization
staffed by volunteer, retired
professionals and entrepreneurs. It
has been providing advice and
counselling to small and medium-sized businesses in Halton, Peel and the
Hamilton Wentworth regions for more than 20 years.

Welcome to this new feature series that is dedicated to owners of small
and medium-sized businesses.

Articles will be submitted by the Business Advisory Group --
BAG@smallbusinessadvisory.com -- a not-for-profit organization
comprised of retiree executives from a variety of professions who have
collectively spent more than 1,000 years in corporate and private practice
and wish to share their wealth of experience.

The fact that you are reading this article indicates that you are probably
one of the multitude of small business owners in our community, or expect
to be one soon.

According to statistics, upward of 80 per cent of all new business ventures
fail within the first two years of operation.

We hope that you are reading this article because you wish to be among
the 20 per cent that survive and thrive, and are prepared to work diligently
to be among the still smaller percentage of those entrepreneurs who
actually make a profit.

Based on the many years of successful experience with all kinds of small
businesses, our members are confident these articles will provide you with
practical, pragmatic and down-to-earth advice to help you grow your
business.

Despite the variation of the small business endeavours, the underlying
causes of business failures are surprisingly common.

Although data varies from year to year, the most common reasons for
failure are: lack of management experience, incompetence, neglect, cash
flow problems, poor planning, poor marketing and lack of adequate
succession planning.

In this column, we will share some of the problems that we encountered
with clients over the years, and the corresponding suggestions that we
proposed as a solution.

We will occasionally provide you with leads and tips about where you can
go for more information on relevant topics; e.g. access to government
information, new laws about taxation, incorporation, etc.

In the meantime, we would like to establish a dialogue with readers about
some of the topics they wish us to address, the questions they would like
to have answered, or comments about any earlier articles.

Entrepreneurs interested in reaching BAG can call 905-381-1999, or visit

http://www.burlingtonpost.com/news/article/161345
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BAG@smallbusinessadvisory.com We look forward to hearing from you.

More Stories

e GreenCart has some seeing red

Halton Chair Gary Carr says last week's rollout of the region's GreenCart
composting program a... | read more |

e Novel about Black Loyalists' hardships earns accolades
A Burlington writer admits he's astonished at the international reaction to
his novel, The Book ... | read more |

e Saturday's Minor Hockey Day wraps up house-league '07-
08 season
House League Playoff Winners ... | read more |

e Building more awareness

On April 9, Joan Gallagher-Bell, a long-time Burlington resident and
advocate on issues of acces... | read more |

e Super Cities Walk raises $145K for MS research, services

The Super Cities Walk held in Burlington last Sunday was among the most
successful in the provin... | read more |
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